
Agenda
Ocean Bridge Steering Committee Call
May 22, 2019 (10 a.m. PT)

Present:

Joana Augusto
Nicole Straughan
Scott Bohachyk
Benjamin Aubé
Lisa Nyman
Shelley Elverum
James Bartram

Submitted request to expand & continue Ocean Bridge through to March 2022
Overview of Ocean Bridge classic expansion to 4 cohorts/year
Proposed two new immersive programs (one for 16-18 year olds & one for 18-30 year olds)
NICOLE S. (joined call from Thunder Bay!)
Ocean Wise has submitted $14 million request to Canada Service Corps to expand program
We asked for everything we could think of, so we do expect they’ll cut some of it out. Some key items built in were: 5 staff teams, one for each cohort/group (including the two new immersive programs)
Proposal includes a lot of conference and event opportunities for both staff and participants. We also bumped up translation support to start doing live translations on WebEx for national calls.
Hopeful of dipping into our pool of Ocean Bridge alumni for expanded staffing
First cohort would probably launch in October, and would be repeat of Haida Gwaii/Vancouver expedition. We’d also repeat Lake Superior/Ottawa expeditions.
Also proposed introducing two new immersive/shorter term programs:
One for 16-18 year olds – Looking at something like a a 2-month summer job placement
One for 18-30 year olds – Considering a 3-month field placement, similar to field placement for Canadian Wildlife Federation program. Looking to work with partners like Parks Canada, DFO and other local conservation groups.
Along with the two new programs, that would mean 4 cohorts at one time, with staggered start dates.

Lake Superior expedition update
Trip is June 14-24th 
3 youth planning teams: Education & Community engagement; Restoration & Environmental Assessment; Communications
NICOLE S.:
Erica and I in Thunder Bay working with Pawgwasheeng FN, and Red Rock Indian Band
Making sure transportation and accommodations are in order and we haven’t missed anything.
Group of youth being formed to support with planning projects happening with First Nations communities, ie: Trail maintenance, educational hike with Science North, National Indigenous Peoples Day.
Another group working out details with BioBlitz with NMCA, as well as tree-planting project at Neys, and environmental assessment as Hurkett Cove.
Communications group will be working with Ben to share stories, blog, take photos/video, community relations and media outreach.
All is coming together well, despite a few minor things to take care of in schedule, but looking forward to a great trip.

In-Person meeting in Thunder Bay June 13-15
Input for agenda & schedule
How are flight bookings coming along?
Questions or comments?
NICOLE S.:
- On June 14, steering committee will have chance to meet cohort and take part in activity (semi-casual) with artist Betty Carpick and youth.
Would like to touch base on ideas, expansion and continuation of program. What would be objectives?
If there’s anything you’d like to add or bring up to the agenda for the in-person steering committee, please let Ben know at benjamin.Aube@ocean.org 

SHELLEY E.:
Potential expansion to Northern coastlines should be approached a little differently than other locations – something to keep in mind.
JAMES B.:
 Agreed with Shelley. In the North, the goal would be to mesh with already-existing successful programs like Ikaarvik and Students on Ice.
We will need a number of hours on the schedule at the In-Person meeting June 13-15 to speak about expansion of program.
Also hoping to talk about Nature Summit and Youth Summit in Montreal, and how youth are helping contribute to national initiatives.

NOTE: See Appendix A at bottom of page for schedule of June 13-15 Steering Committee Meet in Thunder Bay.

Communications successes 2019
Follow this Dropbox link for a list of some OB youth success stories in the news thus far.
Ripples – The Ocean Bridge Alumni Newsletter – Click this link to view the Spring 2019 quarterly newsletter that went out to all Ocean Bridge alumni and staff.
BENJAMIN A:
Links above show some of success stories from 2019 youth and 2018 alumni so far. Also includes link to Alumni newsletter, which is being used quarterly to share news and events, and external opportunities. I received responses from 3 or 4 alumni who said they thought it was great that we were doing something to keep the OB family connected.
SCOTT B.:
- Nice to see articles on youth – would be great to get even more coverage in local news for your in their home communities.
Just an idea: We asked our participants to write a letter to their local MPs about positive experience. Received about 100 letters sent out to close to 70 MPs across the country, and received some follow-up. Some MPs wanted to meet youth and hear more about their stories
Providing media training to encourage Ocean Bridgers to approach local media in their communities could be an idea.

JAMES B.
Would be a great idea to put together a template for youth (like UNAC) to reach out to MP – make it as easy as possible for participants to reach out to their MPs before the writ drops (next month or two).

	5. Miscellaneous
SCOTT B.:
Similar to last year, would be happy to do calls/mentorship with some of Ocean Bridge youth, perhaps 2 or 3 a month.
NICOLE S:
Connecting youth and steering committee members is something we’ve been considering again. We plan on having one of the program specialists put together a schedule to set up youth/steering calls. Will continue examining whether one-time call or continuous calls are best (Scott B. says that for his part, the one-time call seemed to work quite well)


APPENDIX A

STEERING COMMITTEE THUNDER BAY MEET - SCHEDULE

	June 13
	June 14
	June 15

	6 am - 12 pm:

· Steering committee members fly in to Thunder Bay airport, travel to city hotel (hotel to be confirmed)


12 pm - 4 pm

· Lunch

· Steering Committee meetings (either at hotel or at in-kind space offered at Science North)


4 pm –

· Overnight at Thunder Bay hotel
	9 am - noon

· Steering Committee meets (either at hotel or at in-kind space offered at Science North)

· Youth trickle into Thunder Bay, arrive at meeting location


Noon - 1 pm

· Group lunch with Youth and Steering Committee


1 - 3 pm

· Steering Committee may partake in activity planned with youth: Threading Water Art workshop with artist Betty Carpick, before youth leave for 3hr drive to Pawgwasheeng.

3 pm –

· Steering Committee discussion

· Night back at Thunder Bay hotel
	9 am - 12 pm

· Steering committee wrap-up meetings (either at hotel or at in-kind space offered at Science North)

· Members fly back home out of Thunder Bay airport (various times)




